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Sanford Health Structures & Automates
Policy Management

“Now, employees know there’s a
system that’s reliable and dependable,
at their fingertips.”
Kathleen Mackeprang
RN Special Projects Coordinator
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When properly managed,
communicated and
enforced, policies:
»» Convey the organization’s mission and
enable the execution of its strategy
»» Ensure that employees clearly understand
expectations and consequences
»» Influence employee behavior and
decision-making
»» Create a positive and respectful workplace
»» Foster credibility and trust with customers
and business partners
»» Improve productivity and
business performance
»» Ensure the organization meets all legal
standards required to operate
»» Help the organization avoid litigation
and mitigate risk
»» Identify, prevent and respond to
criminal conduct
»» Protect the organization’s people,
reputation and bottom line
Download the Definitive Guide to Policy &
Procedure Management to Learn More

Challenge: A Scattered Approach to Policy Management
Sanford Health is the largest rural nonprofit health care system, with 43 hospitals, nearly 250 clinics, and 27,000
employees across nine states. Sanford’s mission is to improve the human condition through exceptional care,
innovation and discovery. They do this in part by setting policies that ensure employees follow best practices to
deliver excellent patient care.
Setting and managing policies is an important challenge for hospitals. With a never-ending flow of regulations,
the number of policies can become a burden on employees if they’re not well maintained. Each of Sanford’s major
hospitals was using a separate system for writing, updating and distributing policies. Over time, it became an
increasingly disorganized approach. The smaller clinics in the Sanford system had to rely on paper copies or locally
stored electronic versions of policies that were scattered, hard to track down and sometimes outdated. It was
impossible to audit the policies and ensure employees were aware of the latest guidelines.
“In the past, staff might search for half an hour and have no hope of finding the policies they were looking for.
Increasing their access to information is huge—being able to quickly find the policies that apply to you,” said
Kathleen Mackeprang, RN Special Projects Coordinator. Mackeprang recognized the benefits of standardization
across the entire hospital system. A centralized policy management system would save time and money. It would
also ensure employees were aware of all applicable policies, keep Sanford’s policies consistent and reduce
unnecessary risk.

Solution: Standardization with PolicyTech®
As Sanford Health began implementing PolicyTech, Mackeprang worked with an internal team representing
nursing, clinical care, legal, compliance, risk management and IT. The organization set up the system as a
centralized policy resource, making sure employees could quickly find the policies they needed, increasing
consistency across the Sanford system, and streamlining reviews.
“It’s important for an organization our size to have standardized policies,” Mackeprang said. It’s essential that
employees can quickly look up policies because it ensures they can effectively administer care to patients.
Next, Sanford worked with NAVEX Global to move 27,000 documents into the PolicyTech system. With a higherlevel, centralized view, Sanford was able to build a complete database of policies across the entire hospital system.
Additionally, Sanford was able to streamline their policy review and approval processes. Documents could be
stored centrally, which meant staff were all working on the same version of the document at the same time.
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Policy Management:
PolicyTech®

“It’s a big time saver for our leadership to get a policy reviewed and approved electronically,” said Mackeprang.
She can now run reports in the PolicyTech dashboard to find out which reviewers still need to sign off on any given

Centralize, simplify and strengthen your
policy management lifecycle with PolicyTech.

policy. The changes have started to take effect.

Automating this foundational process of

Results: Structure & Visibility

your E&C program reduces legal risk while

Since implementing PolicyTech, Mackeprang and Sanford’s leadership have noticed the benefits of consistency

increasing productivity, accessibility and

and a centralized approach. “It’s been such a crowd-pleaser for management. Everybody can search and find what

accuracy of your policies.

they’re looking for. They love the program.”

Policy Writing & Review

For employees, the increased access to information is invaluable. “Now, employees know there’s a system that’s
reliable and dependable, at their fingertips,” said Mackeprang. When employees need to track down a policy, it’s

Determine whether your policies are aligned

quick and easy. More importantly, they can feel confident that it’s the most up-to-date version and there’s no need

with your risks with a policy review or writing

to cross-check for more details.

assistance. Our approach brings your policies
into compliance with all applicable laws and
regulations while increasing readability
and engagement.

Agile Code of Conduct

Standardization is also helping Sanford take more control over how policies are managed. Rather than each hospital
and clinic responding on its own to new federal regulations, Sanford is able to create policies centrally, push them
out to senior leadership for review, effectively track approvals, and distribute the updated policies to everyone who
needs them. “It’s invaluable to be able to respond so much more quickly,” said Mackeprang.

™

Bring your code to life with an agile code

As the changes have gone through, Sanford has reduced program costs significantly, with fewer IT staff needed to
maintain the centralized system. With PolicyTech in place, Sanford is living up to its mission in a more efficient way,
using technology to enable employees to improve patient care along policy-based best practices.

of conduct. With NAVEX Global’s Agile
Code of Conduct, users can navigate your
code document through interactive links.

About Sanford Health

This dynamic file allows you to create and

Sanford Health is an integrated health system headquartered in the Dakotas. It is the largest, rural, not-for-profit

include unique rich media content that helps

health care system in the nation with 45 hospitals and 289 clinics in nine states and three countries. With 28,000+

employees access and better understand

employees, including 1,300+ physicians in more than 80 specialty areas of medicine, Sanford Health is the largest

your guidelines and policies.

employer in the Dakotas.

A B O U T N AVEX G L O B A L
NAVEX Global’s comprehensive suite of ethics and compliance software, content and services helps organizations protect their people, reputation and bottom line.
Trusted by 95 of the FORTUNE 100 and more than 12,500 customers, our solutions are informed by the largest ethics and compliance community in the world.
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